ROCK YOUR COACHING STYLE
How effective are you when you are coaching your employees?
Does your coaching style create the impact that you expect?

In this four-hour virtual workshop you will focus on the evolving role of leaders in today's market. In the past, good leadership involved
managing and supervising employees. Today's employees require more. They want a leader who partners with them in achieving the best
results as well as the most satisfying careers. They want a great coach. As leaders develop their coaching skills, they must identify their style
of coaching and what works best with each individual employee.

In this workshop participants will:
• Identify their individual coaching style with a researched assessment.
• Learn more about what coaching is, as a front-line leader.
• Understand the six powerful strategies for improving coaching outcomes.
• Practice flexing their coaching style to support individual coaching needs.

PAST PARTICIPANTS RECOMMEND ROCK YOUR COACHING STYLE
… because it would help them learn how to be a better manager for
their team
…it was well focused and keyed on some real-world concepts and
approaches that would be beneficial to anyone who leads people in
the workplace.
...very informative. Sharing feed back, Setting goals, finding
solutions so every one can work happy.
… it helps align fairly simple concepts into a logical thought
structure to deploy.

This workshop is designed for entry level supervisors, seasoned managers and leaders who want to continue to improve their skills and support
the success of their teams.

Sept. 21, 2022 11 a.m. – 4 p.m. CST

Fee: $475 per participant

REGISTER AT https://tinyurl.com/39k7cjfn
20
Person
Limit

Virtual/Interactive Session

BEFORE Sept. 5, 2022

Questions? Please contact Barbara Greene at 210-366-8768

This workshop is presented by
Barbara A. F. Greene is the Founder and CEO of Greene and Associates, Inc.
Barbara A. F. Greene is Founder and CEO of Greene and Associates, Inc. an international equity partner in Career
Partners International – 25 years in business. She is an entrepreneur focusing on Organization Consulting, Executive
Coaching, Leadership Development, Career Transition and Management and Team Development with a creative
flair. Barbara has been featured in Forbes/Fortune as one of the top business women in San Antonio and has been
quoted in the Texas CEO for the article, Path to the Corner Office, the CEO Role. She is an ICF Master Certified Coach
and Marshall Goldsmith Stakeholder Centered Coach with Master of Science Degree; Counseling and a Bachelor
Degree; Education and qualified with various assessments. Barbara’s real goal in life is continuing to be a knowledge
philanthropist
Facilitator – Linda M. Farley, Senior Consultant, Greene and Associates, Inc.
Linda is an accomplished performance improvement coach, learning facilitator and instructional designer. She
has designed and delivered coaching training to a variety of industries and is certified on the CMI coaching
assessment and the DiSC™ assessment. She was chosen by the U.S. Air Force Personnel Centers, the U.S. Forest
Service and the City of San Antonio to train their training staff. Previously she ran a $16M business for AT&T and
held positions of Staff Human Resources Manager and National Training Manager.

