De-Mystifying Coaching

Virtual Workshop Description

March 2, 2021 What is the role of the leader today beyond being the expert? Traditionally,

9:00 am - 10:00 am leaders are called upon to convey their knowledge. In today’s ever changing
environment leaders need to add a new role, the role of coach. Using a coach

REGISTER HERE approach verses an old-style of a bossy approach contributes to creating an
engaged workforce. In addition, the organization conveys the importance of

: accountability and development. During this interactive learning session
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participants will tfocus on utilizing a coach approach that they can integrate
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A Career Partners International Firm everyday into their jobs to improve performance.
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(210) 366-8768 This session will emphasize two core skills of coaching based on the

definition of coaching.
Coaching: a collaborative process between the coach and an employee for

the purpose of employee development, strengthening the supervisor-
employee relationship, and achieving business objectives.
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https://cpiworld.zoom.us/meeting/register/tJUlf-mqpjwqHNVc9Xx6_k-MwY7fkn0ouaqc

